BURMAN ASSOCIATES

Team Building and Development — 1 day

Purpose
This course will enable delegates to work more effectively as a team.

Prerequisites
None

Approach

This course will be interactive throughout the day enabling delegates to draw
together the teams’ strengths, and work together more effectively. The
learning will be focussed around a specific project or situation that is real for
the delegates, and will involve some behavioural profiling.

Preparation

Ideally delegates will be a group of people who are currently or will in the
future be part of the same team. Delegates will need to have identified a
specific project that they are or will need to work together on as a team.

Main Features

e Teams, the benefits and the problems

e Team building — team selection, involvement, enrolment and
disengagement

Individuals in teams — Team Roles

Understanding the team members

Pulling together the strengths

Working together

Team Communication

Implementing the learning

Benefits

e Increased effectiveness when working together
Sharing of common goals

Understanding of team members strengths
Fewer team conflicts

Motivated and bonded teams
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